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The Internal Quality Assurance Cell (IQAC) of the college is dedicated to fostering a culture of
continuous improvement and excellence in all aspects of the institution's functioning. Below are the key
Initiatives undertaken by the IQAC to institutionalize quality assurance strategies and processes:

“IQAC Initiatives of the College”

1. Comprehensive Review of Teaching and Learning Processes

e Curriculum Delivery Evaluation: IQAC regularly reviews the curriculum delivery methods to
ensure they are aligned with the latest academic standards and industry requirements. This
includes assessing the effectiveness of teaching methodologies and their impact on student
learning,

centered learning approaches, such as group projects, seminars, and technology-driven teaching
aids, to enhance student engagement. . *

2. Evaluation of Institutional Structures and Operational Methodologies

* Administrative Process Review: IQAC conducts regular assessments of the institution's
administrative processes to ensure they are efficient and aligned with the institution's goals.
Recommendations are made for improving administrative workflows and reducing bottlenecks.

e Support Services Enhancement: The cell evaluates the effectivencss of student support
services, including counseling, career guidance, and library resources, ensuring they meet the

e needs of students and faculty.

* Resource Management Optimization: IQAC reviews resource allocation and management
practices, advising on the optimal use of institutional Tesources to support teaching, research, and
student development,

3. Assessment and Improvement of Learning Outcomes

e Data-Driven Performance Analysis: IQAC analyzes student performance data, including
examination results, project work, and internships, to assess the effectiveness of educational
programs. Trends and gaps are identified, and strategies are developed to address them.

e Stakeholder Feedback Integration: Feedback from employers, alumni, and industry partners
is incotporated into the evaluation of learning outcomes to ensure that graduates possess the skills
and knowledge required in the job market.

* Curriculum Refinement: Based on learning outcome assessments, IQAC recommends

standards. %
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e Systematic Record-Keeping: IQAC maintains detailed records of all changes and
improvements in teaching methodologies, curriculum updates, and administrative processes.
This documentation serves as a valuable resource for accreditation reviews and strategic

* Progress Monitoring: The cell tracks the impact of implemented changes over time, ensuring
that the institution is consistently moving toward higher levels of academic and operational
excellence.

S. Implementation of Quality Assurance Strategies

e *  Quality Standards and Benchmarks: IQAC sets clear quality standards and benchmarks for

6. Robust Feedback Mechanisms

¢ Stakeholder Surveys: Regular Surveys are conducted among students, faculty, alumni, and
industry partners to gather feedback on various aspects of the institution’s functioning,

* Focus Groups and Feedback Sessions: IQAC organizes focus group discussions and feedback
sessions to delve deeper into specific issues and gather actionable insights.

* Responsive Improvement Measures: The feedback collected is analyzed and used to make
informed decisions that lead to tangible improvements in teaching, learning, and institutional
processes.

Conclusion

The IQAC plays a critical role in maintaining and enhancing the quality of education and institutional
practices. Through systematic reviews, stakeholder feedback, and strategic implementation of quality
assurance measures, the IQAC ensures that continues to provide an outstanding academic environment
that meets the needs of its students and stakeholders while fostering continuous improvement and
innovation,

“Policy Document: Mechanism of Internal/External Assessment and Grievance

Redressal System”
178410} Principa h

Coordinator | Q.AC. NACC Coordinator Late Bhimrao Chayan ary
; . 1avan Art's o
Late Brimrao Chavhan Arts & Sci.College Late Bhimrao Chavhar Arts & Sci College Science College Chavanwadr‘(Barahafs }
Cha hanvadi Tq.Mukhec Dist Nanded Chevramvadi (Barhati) (4 Mrknec izt Mangdad (M.5) Ta. Mukheg Dist s |

Introduction:




Est. 1998 t han Prasarak Mandal’s College Code.150
LA 1A | ART’S & SCIENCE COLLEGE CHAVHANVADI
Barhali} Tq. Mukhed Dist. Nanded-431715,
d to Swami Ramanand Teerth Marathwada University, Nanded.

Er. Shri Gg van Dr.Shivaji Lachiram Rathod
website-www, kbccollege.com I/C Principal
Mob Email — bechavanwadi@gmail.com Mobile - 8408836294

e College is committed to upholding the principles of transparency, fairness, and integrity in
the assessment of students' academic performance. This policy outlines the mechanisms for internal and
external assessments, ensuring that all evaluations are conducted in a manner that is consistent with
academic standards set by the affiliating university. Additionally, it details the grievance redressal
system designed to address assessment-related concerns in a time-bound and efficient manner.

1. Transparent Mechanisms for Internal and External Assessments

1.1 Internal Assessments

~ e L1.1 Communication: At the beginning of each semester, students receive comprehensive
information regarding the assessment criteria, including the weightage assigned to internal and
external assessments. This information is disseminated through orientation sessions, course
outlines, and the college website.

e L1.1.2 Scheduling: Internal assessments, which may include class tests, assignments,
presentations, and practical exams, are scheduled periodically throughout the semester. The
schedule is shared with students well in advance to provide sufficient preparation time.

e 1.1.3 Transpareney: Marks obtained in internal assessments are promptly displayed on notice
boards and the college’s online portal. This practice allows students to review their performance
and seek clarifications if necessary, thereby promoting transparency and enabling students to
monitor their academic progress.

1.2 External Assessments

e 1.2.1 Compliance: External assessments, managed by the affiliating university, are conducted
in strict adherence to the university's guidelines. The college ensures full compliance with these
protocols, maintaining the impartiality and fairness of the evaluation process.

* 1.2.2 Support: The college provides the necessary support to facilitate the smooth conduct of
external assessments, ensuring that all procedures are followed meticulously.

—

2. Grievance Redressal System
2.1 Structure and Accessibility
* 2.1.1 Grievance Redressal Committee: The college has established a dedicated Grievance

Redressal Committee comprising senior faculty members and administrative staff. This
committee is responsible for overseeing the resolution of assessment-related grievances.

e 2.1.2 Aceessibility: Students can submit grievances online through a dedicated portal on the

college website. This system is designed to be easily,accessible, allowing studep ®port issues
promptly and efficiently. dm& ¥ Nai
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2, e-Bound Resolution

o 2.2.1 Timeline: The grievance redressal system operates on a time-bound basis, with the
committee committed to resolving grievances typically within 10 working days. This ensures
that concerns are addressed swiftly, minimizing any negative impact on students' academic
performance.

o 2.2.2 Investigation and Communication: Each grievance is thoroughly investigated by the
committee, which considers all relevant facts before making a decision. The outcome of the
investigation is communicated to the student promptly, with corrective actions taken as
necessary.

2.3 Appeal Process

e 2.3.1 Principal’s Review: If a student is not satisfied with the resolution provided by the
Grievance Redressal Committee, they have the option to appeal to the Principal. This additional
layer of review ensures that every concern is given a comprehensive and fair review.

Conclusion:

The College Name's commitment to transparent assessment mechanisms and an efficient, time-
bound grievance redressal system ensures that students receive a fair and unbiased evaluation of their
academic performance. By fostering a positive learning environment rooted in trust and accountability,
the college enhances the overall educational experience for its students, faculty, and administration.
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